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“Self-management	relates	to	the	tasks	that	an	individual	
must	undertake	to	live	well	with	one	or	more	chronic	
conditions.	These	tasks	include	gaining	confidence	to	deal	
with	medical	management,	role	management,	and	
emotional	management.”

VISION	AND	MISSION

1st	Annual	Crossing	the	Quality	Chasm	Summit

Prevent	Chronic	
Disease	Progression	

Bend	the	
Cost	Curve

Canary	Health	Client

Empower	Self-
Management	

“Working	with	Canary	Health,	we	
can	help	individuals	improve	their	
self-management	skills,	develop	
healthier	behaviors	and	improve	
their	health.”



BEHAVIOR	CHANGE	INTERVENTIONS

Activation	Engine Device	Integration

Analytics

Education

Social	Network

Action	Planning	&	Tracking

Coaching

Broadest	suite	of	evidence-based	proven	digital	health	self-management	interventions

Canary	Health	Suite

CaregiverStressLifestyleChronic	
Conditions



THINK	OF	SOMEONE	IN	YOUR	LIFE…

5-10	years	before	they	became	very	sick	from	a	chronic	condition



THE	PERSON	IN	MY	LIFE

My	Dad’s	Story



CAPACITY	TO	MANAGE	LIFE	AND	DISEASES	IS	KEY

How	and	where	we	live	our	lives	
determines	when	and	how	we	die	

Behaviors	determine	health	outcomes	

Trajectories	for	our	life	are	being	reset	
every	day

Health	is	a	Resource	for	Everyday	Life



OUTCOMES:

START	WITH	THE	END	IN	MIND.	

WHAT	RESULTS	ARE	YOU	LOOKING	FOR?



HOW	WOULD	YOU	LIKE	TO…?
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HOW?	SELF-MANAGEMENT	SUPPORT



FOUR	APPROACHES	TO	VALUE-BASED	CARE

Clinical	
Management

Insurance				
Design

Self-Management	
Support

Delivery	System	
Design

Self-Management	Support	is	The	Missing	Piece



“Self-management	relates	to	the	tasks	that	
an	individual	must	undertake	to	live	well	
with	one	or	more	chronic	conditions.	These	
tasks	include	gaining	confidence	to	deal	with	
medical	management,	role	management,	
and	emotional	management.”		

1st	Annual	Crossing	the	Quality	Chasm	Summit	(2004)

CAPACITY	TO	SELF-MANAGE	IMPROVES	OUTCOMES



SELF-MANAGEMENT	SUPPORT	WORKS

People	with	chronic	diseases	who	are	
confident	and	practice	self-
management	experience	improved	
health	status	and	use	fewer	
healthcare	resources.	

J.	H.	Hibbard,	J.	Greene,	R.	Sacks	et	al.,	"Improving	Population	Health	Management	Strategies:	Identifying	Patients	
Who	Are	More	Likely	to	Be	Users	of	Avoidable	Costly	Care	and	Those	More	Likely	to	Develop	a	New	Chronic	
Disease,"	Health	Services	Research,	published	online	Aug.	23,	2016.



OUTREACH	TO	OUTCOMES
Outreach Educate	

Activate
Sign-up	
Show-up Participate Succeed

Prioritize,	segment,	
develop	personas,	
create	approaches

Chronic	diseases,	
worsening	trajectories,	

prevention

Experience	
intervention,	easily	

enroll,	stay	motivated

Delight,	engage,	
support	from	others,	
prompts	for	non-
engagement

Long-term	behavior	
change	with	positive	

outcomes



OUTREACH	TO	OUTCOMES
Outreach Educate	

Activate
Sign-up	
Show-up Participate Succeed

Email	&	Mail	campaigns



OUTREACH	TO	OUTCOMES
Outreach Educate	

Activate
Sign-up	
Show-up Participate Succeed

Branded	Print	Collateral



OUTREACH	TO	OUTCOMES
Outreach Educate	

Activate
Sign-up	
Show-up Participate Succeed

Custom	Registration	Pages



OUTREACH	TO	OUTCOMES
Outreach Educate	

Activate
Sign-up	
Show-up Participate Succeed

Virtual	Lifestyle	Management	-	Behavior	Change	Program



OUTREACH	TO	OUTCOMES
Outreach Educate	

Activate
Sign-up	
Show-up Participate Succeed

Better	Choices,	Better	Health	-	Chronic	Conditions	Self-Management



OUTREACH	TO	OUTCOMES
Outreach Educate	

Activate
Sign-up	
Show-up Participate Succeed

Successful	Participants	Leading	Healthy	Lives
“I	was	able	to	make	and	start	an	exercise	plan.	I	will	
continue	to	exercise	more.”	

-	Sidney	Moseley	

“The	resource	section	was	helpful	as	well	as	the	
forms	and	places	to	keep	track	of	medications.”	

-	Karen	Garibay	

“The	skills	I	learned	are	too	many	to	list	here!	I	
learned	stress-relaxation	skills,	a	seven-step	
method	to	solving	problems,	ways	to	distract	myself	
when	I	am	in	pain,	and	what	to	do	if	I	find	myself	
feeling	anxious,	depressed,	or	angry.”	

-	Barbara	Forrest-Ball

Frank	Faecke,	age	68,	
lost	30	pounds	with	VLM		

“It	was	very	well	designed.	The	
tips	that	they	give	you	are	very	
practical.	Plus	the	coach	that	
you’re	assigned	from	the	very	
beginning	is	great.”



Reduced

Fatigue	

Pain	

Days	Lost	To	
Normal	
Activities	

Physician	
Visits	

ED	Visits

DIGITAL	SELF-MANAGEMENT	PROVEN	EFFECTIVE	IN	MULTIPLE	STUDIES

2008

2010

2013

Lorig,	et	al  
Chronic	Illness	

Lorig,	et	al  
Medical	Care	

Lorig,	et	al  
Health	Education	&	
Behavior

Self-Efficacy	

Communication	
With	Physician	

Aerobic	Exercise	

Stress	
Management	

Health	Behavior	
Adherence	

Medication	
Adherence

Improved



DIGITAL	SELF-MANAGEMENT	PROVEN	EFFECTIVE	IN	DIABETES

One	thousand	person	study	conducted	with	Anthem	
(second	largest	US	Health	Insurer)	

1. HbA1c	decreased	0.93%	for	those	>9%	

2. Depression	improved	

3. Frequent	hypoglycemic	symptoms	decreased		

4. Medication-taking	adherence	improved	

5. Exercise	increased	43	minutes	per	week

Benefits	of	Diabetes	Self-Management	for	Health	Plan	Members:	A	6-Month	Translation	Study	
Kate	Lorig,	Dr	PH;	Philip	L	Ritter,	PhD;	Ralph	M	Turner,	PhD;	Kathleen	English,	MBA;	Diana	D	Laurent1,	MPH;	Jay	Greenberg,	ScD;	J	Med	Internet	Res	2016;18(6):e164)			doi:10.2196/jmir.5568



DIGITAL	DPP	SIGNIFICANT	&	SUSTAINED	WEIGHT	LOSS

Weight	Loss	by	week	on	program	(Starters)

-10.0%

-7.5%

-5.0%

-2.5%

0.0%

16	Weeks	
-6.2%

6	Months	
-8.3% 1	Year	

-9.3%



DIGITAL	DPP	PREVENTS	TYPE	2	DIABETES

80%	
Reduction	of	New	
Diabetes	Cases

Without	
Intervention	

5.5%	
Developed	
Diabetes

With  
Intervention	

1.1%	
Developed	
Diabetes

Comparison	After	a	2	Year	Period

Result



DIGITAL	DPP	PREVENTS	CHRONIC	CONDITIONS

Study	received	Gold	Standard	from

2-Year	Prevalence	Increase

Without	Intervention With	Intervention

Cardiovascular	Disease 3.9% -1.3%

Hypertension 3.2% -1.3%

Hyperlipidemia 2.1% -1.1%

Sleep	Apnea 5.7% 1.6%

Joint	Related 4.5% 1.6%

Type	2	Diabetes 5.5% 1.1%



3:1	
ROI	for	all	
Enrollees

Study	by	Ross	&	Kaufman	
Published	results	at	Care	Continuum	Alliance	in	partnership	with	Government	Employees	Health	Association

Savings	over	2	years	with	Intervenqon

All Completed	Lesson	4  
(DPP	Starter)

Lost	More	than	5%

$1,353.72

$1,143.02

$708.48

$554.44
$431.69$367.28

Year	1 Year	2

DIGITAL	DPP	REDUCES	UTILIZATION

2-Year:	$1,075

2-Year:	$1,574

2-Year:	$1,908

D
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r	
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DISCUSSION



CONTACT	US

Neal	Kaufman	MD	MPH	
Founder	&	Chief	Medical	Officer	
nkaufman@canaryhealth.com

Bruce	Peterson	
Vice	President,	Sales-Midwest	
bpeterson@canaryhealth.com

For	more	info,	visit	
www.canaryhealth.com
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